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North Saskatchewan Region Plan (NSRP)

Regional Advisory Council

Session 1: Camrose - Jjuly 29, 30, 31, 2014
Best Western Plus Camrose Resort Casino

Outcomes of Session 1:

= Common Understanding of Regional Planning -
= RAC Norms and Decision Making Process -

= Common Understanding of the NS Regional

Topic focus:

Regional Planning 101

North Saskatchewan Regional Drivers of
Change

Drivers and the State of the Environment = State of the Environment
REFERENCE
Y.\ AGENDA TOPIC DESCRIPTION PRESENTER VIATERIAL
Day 1 Continental = Meet and Greet Elevate will greet
(July 29) Breakfast you at the
8:00 — 8:45 reception table in
a.m. front of the room
9:00 a.m. 1.1. Formal = Welcome from LUS Crystal (LUS)
START Welcome = Introductions
= Welcome from the Chair Wendy (Chair)
= Overview for the next three days and Fran (Facilitator)
set-up for the day
1.2. LUFand = Regional Planning 101 Crystal NSRP Terms of
Regional Reference
Planning Profile of the NSR
1.3. Gettingto = RAC Member Introductions Fran (Facilitator)
Know Each
Other
1.4. Journey of RAC = North Saskatchewan Region Proposed Crystal (LUS)
Vision, Outcomes and Strategic
Directions
= Introduction to the RAC Integrated
Discussion Map
1.5. RAC = Expectation Setting Fran (Facilitator)
4:00 p.m. Conversation

1.6. Daily Summary

Recap and highlights of the day
Getting ready for tomorrow

Fran (Facilitator)

Free Time

Responsible for own meals and free time

RAC Session Agenda
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AGENDA TOPIC DESCRIPTION PRESENTER REFERENCE

MATERIAL

Day 2 Continental Breakfast

(July 30)
8:00 — 8:45
a.m.
9:00 a.m. 1.7. RAC = Developing an effective working Fran & Facilitator RAC Charter
START Collaboration relationship through Norms and Team Code of Conduct
Charter Decision Making Processes
= NSRP Roles and Responsibilities
1.8. RAC Process and = RAC Process Crystal
Administration = Logistical and Administrative

responsibilities and highlights

1.9. Daily Summary = Recap and highlights of the day Fran
= Getting ready for tomorrow

4:00 p.m. Full Group Integration | = Location will be provided at session RAC, LUS, GoA

Activity
6:30 p.m. Full Group Dinner = Stockmen’s Chophouse (6404 — 48 RAC, LUS, GoA
Ave) (Transportation will be
provided)

RAC Session Agenda
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DAY AGENDA TOPIC
Day 3 Continental Breakfast
(July 31)
8:00 - 8:45
a.m.
9:00 a.m. 1.10. Morning Recap
START and
6.5 hrs. Introductions
1.11. Drivers of
Change: Social
and Economic
Perspective of
the Region
1.12. State of the
Environment
1.13.Closing &
Debrief
4:00 p.m.

DESCRIPTION

Formal introduction of GoA Presenters
Message from the Chair
Recap of yesterday

Overview of Social and Economic drivers
for the NSR

Information Session/overview of the
State of the Environment of the NSR

Highlight progress, information sessions,
parking lot, and RAC Process

Primers and Backgrounders for Session 2
Logistics for Session 2

Debrief with RAC

Best Western Plus Camrose Resort Casino

PRESENTER

Fran

Niki Atwal,

Energy

Jason
Cathcart,

Agriculture

Scott Milligan,
Environment &
Sustainable
Resources

Fran

REFERENCE
MATERIAL

BACKGROUNDERS

= Transportation 101

= Energy and
Mineral
Development in
the North
Saskatchewan
Region

= Forest Tenure

= Energy Tenure

= Freehold Minerals

BACKGROUNDERS

= Cumulative Effects
Management and
Environmental
Management
Frameworks

RAC Session Agenda
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